FICCI Federation of Indian Chambers of
Commerce & Industry (FICCI)

MASTERCLASS SERIES

DE-RISKING
STRATEGY



De-Risking Strategy

MASTERCLASS SERIES
10th - 11th June’22, 17th - 18th June’22 (Online)

Covid pandemic and the disruption caused has thrown
series of challenges to businesses and their leaders alike.
FICCI has put together a series of MasterClass to address
iIssues which call for the urgent attention in the
post-COVID scenario when the organizations try
addressing their medium to long-term challenges.
Having identified three major areas that need
Mmanagerial expertise to help organizations to scale the
challenges that they would need to grapple with, we
Invite you to these unique Immersive and learning
platforms in order to be prepared to face them with grit.

FICCI Masterclass Series is a set of e-training programmes
which aim to equip senior executives, managers and
professionals from across the industry with the necessary
tools, techniques and strategies to take up the challenges of
the emerging business scenario in the post Covid phase.

FICCI Masterclass Series will help participants:

Gain insights into the latest models and frameworks
for understanding and identifying Business Risks and

Problems.
s $ Leverage digital transformation to create competitive
St advantage
==

Identify opportunities amid challenges and develop
EVALUATE

strategies to capitalize on them

Stay current with the latest thought leadership,
business insights and also build new capabilities




The learning experience will be very intensive and interactive with a
combination of workshop sessions, practical case studies & exercises
and engagement of participants in activities to embed the learning
being delivered by thought leaders or subject experts from both India
and abroad.

The sudden and widespread impact of the event has exposed organizations and their
business models to considerable risks. The most agile of the organizations would need to
be alert and cautious to the possible scenarios where they are likely to face complex and
even existential threats. The continuity of the business cycle needs to be ensured and a
foolproof way of operations deployed which insulate the organizations and its processes
to the dangers of all kinds of risks. How can we be proactively prepared to prevent
ourselves from such imminent risks?

Programme Benefits:

Leveraging risks to

create competitive
advantage.

Enhanced Decision
making ability.

Reimagining digitalized
and optimized business
processes.

Managing Reputation
risks in Supply Chain and
Transfer Pricing



The speakers / facilitators of the programme include:

Prof. Paul Walker

James J. Schiro / Zurich Chair in Enterprise Risk Management, member of the COSO
ERM Advisory Council and leads the Center for Excellence in ERM at St. John's
University's Tobin College of Business. He has written extensively on risk and ERM

Shantanu Ghosh

Former Global Business Leader - Enterprise Solutions, Genpact; Former CFO at GE
India; Head of GE's Corporate Audit team and GE's Finance Management Training
Program for India.; Associated with Unilever for a decade including being part of
the strategy formulating team for the chairman

Ritu Chawla Kochhar

.| Currently working as a Consultant with Spencer Stuart since May 2012. Prior to this,
. she was engaged with Korn/ Ferry International for about a year; Former Executive

. Director at JP Morgan's Institutional Equity Sales and Former Managing Director at

' Bear Stearns.

Richard Rekhy j

Board Member of KPMG Dubai, former Chief Executive Officer of KPMG in India
where he was a member of the Global Board and the Council of KPMG
International. Over 38 years of experience in Consulting and Professional Services .

Subhashis Nath

Senior Global Partner and Executive Director at Genpact Enterprise Risk Consulting
(formerly, Axis Risk Consulting), a Genpact Company; Founder & Mentor to the Global
Risk Management Institute, Gurugram; Active industry speaker at forums across
United States, Europe, Malaysia and India

Surath Mukherjee e

Chief Internal Auditor & Head Investigation at ACC Limited. 30 years experience in S—
all aspects of Accounting, Auditing, Risk Management and Financial management
His current role focuses on providing the business verticals a strong and durable

control framework and risk mitigation platform. = - SURITH MUKHERJEE
[ DALMIA BMARAT GROUP
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. Vikram Mehta

Founder & CEO - Cy5.io, Advisor, Ex-CISO. Headed information security, privacy and
‘e fraud control (tech) functions for the go-MMT group (MakeMyTrip and golbibo).
M Advisor to InfoSec startups and enterprises.

INSTITUTE

«u  Global Risk Management Institute, Gurugram.

GRM| wu=e The above Masterclass programmes are being organised in collaboration with



Who can attend this programme?
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GET IN TOUCH WITH US:

Ms Deboshree Deysarkar Nidhi Tomar

Executive Assistant- Financial Markets Division,
FICCI

M finance@ficci.com Q& +91 9654986509 nidhi.tomar@ficci.com

FICCI




