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1. PROGRAM INFORMATION

Details

Program Title ESG Risk & Metrics

Program Code [ ID EEP-ESG-01-2026

Faculty Lead(s) Gayatri Ramanathan

Total Duration 18 hours

Proposed Dates (2026) Refer to the calendar section on the website
Mode of Delivery Online

Program Format Live sessions + self-paced modules

Fees (INR) INR 20,000

Eligibility Criteria Prior experience is required

Target Batch Size 10-20
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2. PROGRAM OVERVIEW

The program focuses on exploring the emerging ESG risk and regulatory
landscapes, guiding the participants through risk identification processes and
metrics, analyse emerging risk scenarios and develop effective long-term
mitigation strategies. It will equip participants to make informed decisions
regarding ESG risks, help close organizational knowledge gaps and enhance
resilience and the ability to manage ESG-related challenges.

3. KEY LEARNING OUTCOMES

e Understand evolving ESG regulations and risks

¢ Develop ESG risk identification processes, scenarios and metrics
¢ Integrate ESG factors into corporate strategy

e Develop effective risk management frameworks

e Develop and implement ESG reporting strategies

e Analyze and interpret ESG performance data

e Monitor compliance with emerging global regulations

e Enhance stakeholder communication

4. LEARNER PROFILE IDEAL PARTICIPANTS

ESG & Sustainability Managers, Risk Officers, CXOs.
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Modules 4 &5

ESG Frameworks, Global Reporting Standards and KPIs — 5 hours

¢ Principles and guidelines for effective ESG reporting and compliance with
global standards.

¢ |dentifying and analyzing key performance indicators relevant to ESG
initiatives.

e GRI, SASB (TCFD), SBTi, & EU regulations

Module 6

Communicating for Sustainability Leadership — Creating an ESG-driven
Corporate Culture - 3 hours

e Communicating how ESG risks impact companies and influence business
resilience and long-term value creation.

e Strengthening ESG engagement and communications to support
informed, transparent, and consistent decision-making.

globalriskmangementinstitute.co.in 05



6. WHY YOU SHOULD JOIN
THIS PROGRAMME

With BRSR regulations, investor pressure, and rising sustainability expectations,
ESG is now a critical business imperative.

This programme transforms you from ESG-aware to ESG-capable. You will
learn how to identify, measure, manage, and report ESG risks while turning
sustainability challenges into competitive advantages.

What's in it for you? Build a strong professional brand as an ESG-savvy leader,
support your organisation’s sustainability goals, gain credibility with
stakeholders, and unlock new opportunities in risk, governance, and leadership
roles.

For further information, please reach out to eep@grm.institute
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